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WHY ARE WE DOING THIS ACTIVITY? 
Decision-makers need evidence regarding the benefits and 
costs of health interventions before deciding whether and 
how much to invest in them. Breakthrough RESEARCH’s lit-
erature review to date has shown that the lack of such in-
formation on SBC has created an incomplete picture of its 
contribution to health outcomes. Further, the quality and 
rigor of many studies have been insufficient to confidently 
make the case for investing in SBC.

Several types of analyses can address this information gap, 
including costing, cost-effectiveness analysis, and cost-ben-
efit analysis:

• A costing exercise calculates the monetary value of all 
resources required to carry out an intervention—e.g., 
labor, commodities, supplies, equipment, vehicles and 
other transport, supervision, management, space, and 
utilities. Unit costs can then be expressed as total costs 
per-person, per-event, or per-service.

• Cost-effectiveness analysis evaluates interventions in 
terms of how much they cost to achieve certain health 
outcomes. For example, a study may find that it costs 
$50 for an SBC intervention to avert one unintended 
pregnancy (through family planning use).

• Cost-benefit analysis expresses program benefits in 
monetary terms, e.g., the cost savings to the health sys-
tem resulting from an additional family planning user. 
Researchers may also use standard conversion factors to 
translate an outcome such as reduction of unintended 

Breakthrough RESEARCH will gather, analyze, and present evidence on the 
impact and costs of social and behavior change (SBC) interventions with the 

aim of making the case that SBC programming is crucial for improving health and 
advancing development. 

pregnancy into disability-adjusted life years (DALYs) 
saved. The cost per DALY of a country program can then 
be compared with international standards.

HOW WILL THIS ACTIVITY BE 
IMPLEMENTED? 
Breakthrough RESEARCH is pursuing a three-pronged strat-
egy to build evidence that will help assess the value of SBC 
programming.

1. Review and synthesize existing literature on program 
effectiveness, costs, cost-effectiveness, and cost-ben-
efit analysis. The research team will identify and compile 
published studies on unit costs, cost-effectiveness, and 
cost-benefit results for SBC related to family planning 
and synthesize key elements of their methodology and 
findings. To make this information more widely available, 
the project will produce a summary of the literature, a 
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searchable repository of SBC impact and costing studies 
in an Excel spreadsheet, and case examples to illustrate 
the findings of these studies. 

2. Develop and pilot costing guidelines for donors, im-
plementing organizations, and researchers. In consul-
tation with its sister project, Breakthrough ACTION, and 
SBC implementing partners, Breakthrough RESEARCH 
will develop costing guidelines for researchers, pro-
gram managers, and others for collecting and docu-
menting the costs of SBC interventions. The guidelines 
will include sections on measuring the use of resources, 
pricing and valuation, and presentation of results. To 
complement other existing guidelines on health cost-
ing, Breakthrough RESEARCH’s guidelines will emphasize 
what is different or unique about costing SBC interven-
tions. The guidelines will be piloted in countries where 
the Breakthrough consortium has ongoing activities.

3. Develop modeling approaches to estimate SBC 
cost-effectiveness and cost-benefit ratios with exist-
ing, country-level data. Breakthrough RESEARCH plans 
to use modeling approaches to estimate country-level 
cost-effectiveness and cost-benefit ratios for SBC activi-
ties. The SBC modeling approach builds on previous work 
done by Avenir Health, including for HIV (the Goals mod-
el), family planning (FP Goals model), maternal and child 
health, and other health areas. These models enable 
researchers and policy analysts to answer such ques-
tions as: How much funding is required to achieve the 
health goals of a country’s strategic plan? What health 
goals can be achieved with available resources? Or, how 
would alternate patterns of resource allocation affect 
the achievement of program goals? The models’ results 
also provide additional evidence for program advocacy.

HOW WILL THE OUTCOMES HELP IMPROVE 
SBC PROGRAMS? 
Breakthrough RESEARCH will first develop a business case 
for investing in SBC in family planning and later expand to 
SBC approaches in other health sectors. The initial business 
case will aim to:

• Bolster support for family planning SBC efforts by provid-
ing evidence that such efforts are key to achieving family 
planning, and hence public health, goals.

• Synthesize the available evidence on SBC impact and 
cost-effectiveness to support the case for maintaining or 
increasing the funding for family planning SBC efforts.

• Provide evidence and decision-making tools for investing 
in SBC approaches with the greatest potential for impact 
and cost-effectiveness.   

More broadly, this activity will 
generate evidence on SBC pro-
gram costs, outcomes, and im-
pact. It aims to show whether 
SBC interventions are cost-effec-
tive and whether they produce 
significant monetary benefits 
in relation to their cost, which 
is useful for donor agencies 
and health officials who make 
funding decisions.  The activity 
complements Breakthrough AC-
TION’s global influence strategy 
to increase funders’ and pro-
gram planners’   commitment to 
SBC programming.
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Breakthrough RESEARCH
This activity is being implemented as part of Break-
through RESEARCH. Breakthrough RESEARCH cata-
lyzes social and behavior change (SBC) by conducting 
state-of-the-art research and evaluation and promoting 
evidence-based solutions to improve health and devel-
opment programs around the world. Breakthrough RE-
SEARCH is a consortium led by the Population Council 
in partnership with Avenir Health, ideas42, Institute for 
Reproductive Health at Georgetown University, Popula-
tion Reference Bureau, and Tulane University.
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ANTICIPATED PRODUCTS

• Literature review summary

• Searchable SBC costing repository in Excel

• Case studies showing value of SBC

• Guidelines for cost-effectiveness analysis and 
cost-benefit analysis

• Model to simulate SBC program costs and effects

• Business case report/presentation for SBC in 
family planning

• Business case for SBC in other health programs
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