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What can an enabling environment in clinics support?
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Two case studies

Uganda
– Research and design to increase male 

engagement and support for FP
– Designs complemented by community-

based interactive game for men

Zambia
– Design to encourage men to access health 

services (including SRH services)
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Behavioral design approach to creating a 
(more) enabling environment
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Behavioral challenges impede 
counseling and service access by men and boys

Mental model of 
service needs and 

value for men

Misgivings about 
whether they will 

be welcomed

Concerns about 
privacy and 

confidentiality

Health providers 
don’t initiate the 

conversation
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Enabling environment addresses behavioral challenges

Mental model of 
service needs and 

value for men

Misgivings about 
whether they will 

be welcomed

Concerns about 
privacy and 

confidentiality

Health providers 
don’t initiate the 

conversation

Illustrate the value 
through dedicated 
services for men 

and boys 

Convey an explicit 
invitation

Assure privacy Remind and 
encourage 

providers to offer 
services to all 

relevant clients
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EXAMPLE SOLUTIONS
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1. Dedicated service offerings 

• Monthly health and wellness 
day for men to receive 
services and information 
tailored to their needs and 
priorities

• Advance sign up for 
appointment slots

• Special toolkit for provider 
counseling

• Take-home packet: condoms + 
advice sheet

Mental model of 
service needs and 

value for men

Illustrate the value 
through dedicated 
services for men 

and boys 
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2. Explicit invitation

• Planning card prompts conversations between partners 
and invites men and women to visit facilities for 
information, counseling, and servicesMisgivings about 

whether they will 
be welcomed

Convey an explicit 
invitation

We invite you to your nearby health facility for a child spacing session 

1. Ask your partner 2. Decide when to go to the  
health facility to learn more

3. Ask a health worker about 
available child spacing methods

Do you want any more children?

 � Yes   If yes, in how many years?                       

 � No

Call  the toll free hotline: 0800 200 600  
if you have questions about child spacing.

When will you go to the health facility 
to learn more?

    Date:     

TOGETHER YOU CAN PLAN FOR A HEALTHY FAMILY!
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3. Assurance of confidentiality

• Mutual promises made at the 
outset of counseling set 
clients and providers on more 
equal footing

• Provider assures the client of 
confidentiality, and the client 
promises to share questions 
and concerns openly

Concerns about 
privacy and 

confidentiality

Assure privacy
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4. Encouragement and reminders for providers

• Text messages to 
health providers 
counter 
(mis)perceptions that 
men don’t want to 
learn about FP

• Encourage providers 
to proactively offer 
counseling to all
relevant clients

Health providers 
don’t initiate the 

conversation

Remind and 
encourage 

providers to offer 
services to all 

relevant clients

Did you speak with 
any men about 
child spacing 
today? 

Many men report 
wanting to learn 
more about child 
spacing methods
and you can help!

You have answers 
about child 
spacing! Encourage 
women to bring 
their partners so 
that they both 
learn from you.
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Putting the pieces together

• Enabling environment in clinics can 
support men and boys to
– Learn about FP and how it supports their goals

– Envision a positive role for themselves in FP choices

– Communicate with and support their partners

• Consider how needs and challenges might 
differ across the lifespan

• Enabling environment is important but 
insufficient alone

Source: Breakthrough ACTION. (2021). Know, care, do: A theory of change 
for engaging men and boys in family planning.
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@BreakthroughAR @Breakthrough_AR

www.breakthroughactionandresearch.org

@breakthrough-action-research

This presentation is made possible by the generous support of the American people through the United States Agency for
International Development (USAID). The contents are the responsibility of Breakthrough ACTION and do not necessarily reflect
the views of USAID or the United States Government.

Thank You

For more information, please contact:

Emily Zimmerman
Managing Director, ideas42
ezimmerman@ideas42.org


