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Welcome & Overview

Intro to HCD + The Value of Adapting 

Introduction to the Adaptation Canvas

Experience the Adaptation Canvas

What happens after we adapt?

Closing remarks 

AGENDA
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https://pollev.com/sbcc851



Independent process

WHAT IS HCD?

User based design - 
collaborative process.What 
the designer intended and 
the user understands

From To



WHAT IS HCD?

Assuming user needs and 
content

Deep understanding and 
immersion in user context

From To



WHAT IS HCD?

Engineer it then publish Prototype, user test and 
refine

From To



USER
EXPERIENCE

DESIGN

CREATING VALUABLE SBC 
INTERVENTIONS

Is the solution likely 
to lead to uptake 
from key audiences?

How can we 
ensure it is easily 

replicable?How 
many end-users 

can reach our 
solutions?

How can it be 
most effectively 
and efficiently 
operationalized?















Adaptation 
Canvas







Key Actors 1





2 Setting & Environment





Value Proposition 
& Theory of Change

3





Key Resources 
& Costs
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Constraints5





Proposed 
Changes
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Identify a successful 
intervention amongst your 
small groups.



Select ONE card from each pile to 
create your scenario. 





Validation 
& Refinement

7





1

Define your 
hypothesis

Define who 
you will test 
with

- Community 
member

Define the 
new 
concept

Build your 
prototype

2 3 4



PROTOTYPE PRINCIPLES

Focus on 
human experience

Experiment

Discover

Rapid

Build it, 
don't just talk 

about it.
Iterative



https://docs.google.com/file/d/1gAyXp54_q-5JMlVByF65t6JZDefM9fc6/preview


Adaptation is always going 
to be part of the 
implementation

THE CONTINUOUS JOURNEY…



Visit the Insights 
Room in Reda 3! 
It’s just around the 
corner. 




