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Kitovu Mission Hospital, Masaka District, Uganda. 
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Why Focus on Provider Behavior?

• Providers play a critical role in the 
health system, interact frequently 
with clients
• Client experiences with and 

perceptions of providers can 
influence continued use of 
healthcare services, and likelihood 
of adoption or maintenance 
of healthy behaviors
• Provider behavior directly linked to 

quality of care, respectful care, and 
client health outcomes
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Provider Behavior

• What providers do and do not do in their 
professional capacity. 
• Includes behaviors before, during, or after an 

interaction with a client in the health facility. 
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Why A Systems Lens?

• Providers are people
– Behavior is influenced by many 

factors

• Providers operate in 
complex systems
– Addressing one factor is not 

enough

• Need to think holistically 
about provider behavior 
change programming
– Go beyond training, refreshers, 

and supervisionMidwife, Tanzania. Photo Credit: Sheena Ariyapala
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Historic Provider-Side Initiatives

• Neglected opportunity to explore and address broader 
system and many factors influencing provider behavior
• Skewed toward individual level

– Emphasis on knowledge, skills, motivation

• Recent shift toward more systemic approaches 
– Environmental restructuring and cues, normative interventions, social 

accountability, group problem solving

• Need persists for initiatives that address factors across 
the system
– Coordination across partners to holistically address
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Provider Behavior Ecosystem 

A thinking tool to help SBC and service 
delivery practitioners, researchers, and 
donors:
• Understand and consider diverse 

factors that influence facility-based 
provider behavior

• Understand how factors relate to and 
interact with one another across a 
system

• Think more holistically about provider 
behavior change

• Design, implement, and evaluate more 
supportive, effective provider behavior 
change initiatives
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Development

• Literature review
• Interviews with providers
• Expert consultation
• Co-design sessions
• Global testing
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Ecosystem Map
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Key Actors and Entities
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Key Actors and Entities
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Influence Factors

• The individual
• Personal relationships
• The client
• Community context and 

social norms
• Workplace environment
• Health system governance
• Country and geopolitical 

context



12

Influence Factors
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Components
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Component Spotlight
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Interrelationships
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Use and Application

• Formative research
• Project design and 

implementation 
• Monitoring and 

evaluation
• Advocacy and agenda-

setting
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Provider Behavior Ecosystem Resources
Website, Guide, Brief, Toolkit
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www.breakthroughactionandresearch.org

@breakthrough-action-research@Breakthrough_AR@BreakthroughAR

This presentation is made possible by the generous support of the American people through the United States
Agency for International Development (USAID). The contents are the responsibility of Breakthrough ACTION and do
not necessarily reflect the views of USAID or the United States Government.

Thank You

For more information, please contact:

Heather Hancock
Senior Program Officer

Heather.hancock@jhu.edu


