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INTRODUCTION
• Capacity strengthening recognized 

as a cornerstone practice of SBC.
• Measurement of SBC capacity.
• Breakthrough ACTION RISE II has 

an objective of enhancing SBC 
capacities.

METHODS
• Assessed organizational SBC 

capacity through mixed-methods 
measurement.
• SBCC Check-in Tool
• Most Significant Change

• Results used to design/adapt 
capacity strengthening activities
• Learning agenda
• Coaching plans
• Side-by-side

RESULTS
• Niger: SBC Implementation capacity increased by up to 39%

• Burkina Faso: Reported capacity in SBC design and implementation 
substantially improved.

DISCUSSION
• Accompaniment approach cited as highly beneficial to organizations 

new to SBC.

• Modified SBCC-Check in Tool useful instrument to assess changes in 
individual or organizational SBC capacity.
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Breakthrough ACTION RISE II Sahel
efforts strengthened SBC capacity
of partners by up to 39%

0.83

0.67

0.50

0.87
0.90

0.58

SBC Design SBC Implementation SBC Evaluation

NIGER

Y1 capacity percent Y4 capacity percent

Ad
ju

st
ed

 S
BC

 C
ap

ac
ity

 S
co

re

0.42

0.53

0.46

0.94 0.95

0.25

SBC Design SBC Implementation SBC Evaluation

BURKINA FASO

Y1 capacity Y4 capacity

Ad
ju

st
ed

 S
BC

 C
ap

ac
ity

 S
co

re

Changes in SBC Capacity 
Categories

Niger

Domain Y1/Y5
Planning High/High

Implem. Med/High

Evaluation Low/Mid

Burkina Faso
Domain Y1/Y5
Planning Low/High

Implem. Low/High

Evaluation Low/Low
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