
Building Bridges: Promising Strategies to Improve the Health of 
Boys and Men by Promoting Social Connection and Support

Interagency Gender Working Group  
Male Engagement Task Force

June 11, 2023



IGWG 

Male Engagement 

Task Force 

(METF) Team

Myra Betron 
(she/her)

USAID MOMENTUM Country 

and Global Leadership, 

Jhpiego

Julie Pulerwitz
(she/her)

Population Council & George 

Washington University

Dominick 

Shattuck
(he/him)

Breakthrough ACTION, 

Johns Hopkins Center for 

Communication Programs

Danette Wilkins
(they/them and she/her)

Breakthrough ACTION, 

Johns Hopkins Center for 

Communication Programs

Ann Gottert
(she/her)

Population Council

Lenette Golding
(she/her)

Agency for All, 

Save the Children

Kendra Davis
(she/her)

Breakthrough ACTION, 

Johns Hopkins Center for 

Communication Programs

Eva Roca
(she/her)

Agency for All, Center on Gender 

Equity and Health l University of 

California San Diego

Lily Shorney
(she/her)

USAID MOMENTUM 

Country and Global 

Leadership, Jhpiego



IGWG Male Engagement Task Force (METF) 

The METF is an information, advocacy, and knowledge exchange network 

that:

• Explores how to better reach and engage men and boys in health 

promotion and gender equality.

• Focuses on diverse health areas such as: family planning and sexual 

and reproductive health (FP/SRH); maternal, newborn, and child health 

(MNCH); HIV/AIDS; and infectious diseases (e.g., malaria, tuberculosis).

• Engages with research and programming to improve behaviors and 

outcomes across diverse health areas.



Objectives

• Examine established and emerging linkages between social connection and 
support and health outcomes among boys and men, as well as emerging and 
effective programmatic responses.

• Consider potential linkages between social connection and support and gender 
equality outcomes among boys and men.

• Disseminate the latest METF knowledge product Building Bridges: Promising 
Strategies to Improve the Health of Boys and Men by Promoting Social 
Connection and Support.

• Explore current programming with primary and secondary students that 
addresses issues linked to social connection and support among boys and 
men.

• Gather inputs across diverse country contexts on (1) conceptualization of social 
connection and support, (2) linkages between social connection and support 
and health outcomes (and gender equality outcomes) among boys and men, 
and (3) emerging and effective programmatic responses.



Agenda and Speakers
8:00–8:10 EDT Welcome and Introduction

8:10–8:20 EDT Resource Spotlight: Building Bridges: Promising Strategies to 

Improve the Health of Boys and Men by Promoting Social 

Connection Support – Dominick Shattuck

8:20–8:30EDT Program Spotlight: Sources of Strength – Jarrod Hindman

8:30–8:40 EDT Program Spotlight: Futures without Violence – Leila Milani

8:40–8:50 EDT Panel Discussion

8:50–9:15 EDT Small Group Exercise

9:15–9:25 EDT Large Group Report Out

9:25–9:30 EDT Acknowledgements and Closing



Resource Spotlight:
METF Knowledge Product



Male Engagement Task Force

Presenter: Dominick Shattuck, PhD
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Before We Dive In!

• Global evidence shows that that unequal social, gender, and power dynamics 
are often advantageous for men and boys, disproportionately disadvantaging 
women, girls, and other gender-diverse people. 

• This brief addresses the prevalence of traditionally masculine traits that 
discourage prosocial behavior and is shown to negatively impact social 
connection and health outcomes among boys and men.

• These same dynamics also generate social and structural disadvantages for 
men and boys. We need to learn more.

• Most of the published literature and programmatic examples are from high-
income country (HIC) contexts. We need to learn more about what’s happening 
across low- and middle-income country (LMIC) contexts.



Boys’ Capacity for Friendship

• Socialization and maturation process emphasizes traits and behaviors that limit emotional 
intimacy with others:
• Autonomy

• Self-reliance

• Stoicism

• Competition

• Aggression 

• Risk-taking

• Expected success

• Limited ability to trust

• Sometimes, they can help navigate life’s challenges and transitions, but...

• ...Over reliance on traditional traits is counterproductive to healthy functioning in modern 
communities and workplaces that have expectations of:
• Teamwork

• Collaboration

• Trust

• Clear communication

Traits associated with 

traditional masculinity

Prosocial behavior
Friendships have the 

same expectations 



Impact of Friendship on Behaviors and 
Outcomes

Children with

High Quality Friendships

• More emotionally secure 

• Less anxious

• Have higher self-esteem 

• Hold higher psychological capital 
(e.g., self-efficacy, optimism, 
hope, and resilience)

• Display healthier eating 
behaviors, and 

• Show better social adaptability. 

Children with

Low Quality Friendships

• Prone to experiencing: 
• Loneliness

• Depression

• Anxiety, and

• Displayed aggression toward peers

• Enact bullying and dropping out of 
school

Positive (high) friendship quality includes aspects of intimacy, 

closeness, and companionship (Bukowski et al. 1994), which 
imply the presence of empathy and understanding the feelings 
of others.



Social Connection and Health Outcomes

• Limited social connection 
combined with low levels 
of emotional intimacy 
and social support drive 
loneliness. 

• Globally 25% of adults 
feel “very” or “fairly” 
lonely.

• Highest rates of 
loneliness in US among 
young adults.

• Anxiety

• Depression

• Smoking

• Drug & alcohol use

• Physical inactivity

• Diabetes 

• Obesity

• Cardiovascular disease 

• Dementia

• Stroke, and

• Premature death

Limited social 

connection places 

individuals at 

greater risk for:





Element 1: 
Cultivate Empathy and Compassion as a Lifelong 

Practice

• Essential to developing and maintaining 
health, supportive friendships.

• Linked with feelings of support with and from 
peers.

• Assists in conflict management and driver of 
prosocial behavior.

• Increased emotional intimacy with friends. 

• Reduced conflict in social contexts (bullying, 
disciplinary action, violence).

• Emotional intimacy is the closeness between individuals who can safely and 

securely disclose their personal feelings, emotions, and concerns 
• Prosocial Behavior is voluntary behavior that is intended to benefit another. 

A full set of definitions are in the technical brief. 



Element 2:
Promote and Reinforce Communication and 

Interpersonal Skills

• Active listening facilitates emotional intimacy and 
social support. 

• Encourage the use of verbal and non-verbal cues 
so the speaker knows you are invested in them.

• Increased satisfaction across relationships (speaker 
and listener)

• Elevated sense of belonging and sense of 
community.

• Increased agency to connect with and understand 
others.

• Reduced rates of attempted suicide and suicidal 
ideation.



Element 3:
Facilitate Access to Opportunities for Social 

Connection

• People with stronger social bonds have a 50% 
increased likelihood of survival than those with 
weaker social bonds.

• Virtual engagement is not the same as in-person 
interaction. 

• Facilitating opportunities for boys and men to be 
together periodically can reduce:

• Feelings of loneliness and isolation 

• Chronic stress

• Feelings of insecurity and fear

• Risk of anxiety and depression 

• Improved ability to form and maintain social bonds

Photo from: Almy.com



Effective and Promising Programs



Recommendations for Programs

1. Integrate content on relationship building into existing programs.

2. Develop and implement school- and community-based programs 
focused on relationship building and friendships.

3. Design and implement activities that provide opportunities for boys 
and men to learn about healthy relationship building and friendships.

4. Encourage open and honest dialogue about normative masculine traits 
and behaviors that discourage prosocial behavior.

5. Support and expand existing community-based strategies and programs 
that provide spaces for men and boys to come together. Create such 
spaces where they don’t already exist.

6. Advocate for policies and initiatives that promote boys’ and men’s 
health and well-being.



Thank you!



Program Spotlight: 
Sources of Strength



Male Engagement Taskforce
Webinar

Jarrod Hindman, MS
COO, Sources of Strength 

















Elementary Wheel













● 2024 - Suicide Prevention Resource Center’s Best 
Practice Registry - https://bpr.sprc.org/

● 2023 Injury Prevention Publication (Wyman et. al.)
“Prior to this study, no universal intervention has shown reduction in 
youth suicide mortality through an RCT. The present findings add to 
evidence that Sources of Strength and other network-based interventions 
that modify peer and adult relationship systems are a uniquely promising 
strategy and now worthy of even broader population roll-out studies.” 

● CDC Suicide Prevention Resource for Action, 2022 
https://www.cdc.gov/suicide/resources/prevention.html

Best practices registry and additional evidence

https://bpr.sprc.org/
https://www.cdc.gov/suicide/resources/prevention.html


ELEMENTARY 
CURRICULUM OVERVIEW



Sources of strength elementary model

COACHING
MEETINGS

Staff Wellness
Personal Reflection

CLASSROOM 
CURRICULUM

Engaging, Interactive,
Applicable Activities

Positive 
Social Norming

POSITIVE 
CULTURE 
CHANGE

+ =



Thank you!

www.sourcesofstrength.org
jarrod@sourcesofstrength.org



Program Spotlight:
Futures Without Violence



Coaching Boys Into Men

L inkages  of  socia l  connect ion  a nd  

support  wi th  gen der  equal i ty  a nd  

heal th  o u t c o m e s  a m o n g  boys  a nd  

m e n



Men, Boys & 

Mental Health

1/2 of  me nta l  he al th chal l enges  s how up  
by  a ge  14

But it ta k e s 10 ye ars  be fore  m os t  young  
people  c onnec t  to me nta l  he al th support

For m e n  a nd  boys,  it of ten  ta k e s ev en 
longer

This le ads to de vas ta t ing  
c onse que nc es  -  M e n  a cc o u nt  for 
a bout 3/4th of  all su icide s global ly

01

02

03

04



Why?
T rad i t io n a l G en d er R o les

I n t en s e L ife P re s s u r e s - w ork a n d f inanc ia l

p ressu res ca n n eg at i ve ly a f fec t me n ’s m en ta l he al th

F ew er c o p in g to o l s - t o h elp iden t if y the  h a rm fu l

fee lings a n d uti lize cop ing m e ch a n i sm s  A lco h o l u s e

d i so rd er - 7% o f m e n h a ve a n  a lco ho l u se d iso rde r

C o m m u n i c a t i o n - w o m e n tend to b e m o re  o p e n

a b o u t m en ta l heal th

S t i g m a o f m a l e m e n t a l h e a l th c ar e - m en  m a y

value independence a n d dec isiveness , a n d  see

acknow ledg ing a n e e d for h elp a s a  w eakness



ww w. co a ch e s co rn e r . org

Social Pressures

MEN

H ave  no  emo ti ons  

S t and u p for 

t hemse l ves

Yell a t  peop l e

C a n t ake it

D ont m a k e  m is ta kes  

D on ' t  cry

Take  ch ar g e  P u sh  

peop l e  a ro u n d

K now  about  sex  

Don ’ t b ac k  dow n  

Take  car e  o f peop l e

FEELINGS
C onf used  

Angry  S cared  

A sha med  

Alone  St up id  

P ow er less  

Vu lnerab le 

R evenge  

Ho p e less  

Wort hless

MEN ARE
br ead - w inners  

vi olent 

m e a n  

bu llies 

tough  

angry  

ac tive  

stro n g

su ccessfu l

in con trol

Man Box

http://www.coachescorner.org/


Changing Minds

W e  know   that   a   nurtur ing  car ing  adul t  - 

someo ne wh o m  the boy t rusts – can ma ke  

a d if ference

So  act ivat ing  and   equipping   t rusted  peers  

and  adul ts  in young  people’s lives, who are 

act ive  in  pas t imes  they  love,  can  ma ke   all 

the d if ference

What Works

CO NT INUE

ww w.chang i ngmi nds .o rg

http://www.changingminds.org/


C a ri ng  Adu l t / Ro le  M o de l  -  work in g w ith a  sma l l  #  of  

b oy s wh ere  there is a n exist ing relationship a n d an  

activ ity  or  p as t ime  that  the b oy s like/love

Early Inte rve n t ion  -  Rea che s b oy s a ge s  9-14,  to help  

inf lue nce the socializat ion of  yo u ng  b oy s to fo ster  

g en de r  eq uitab le  at titudes,  be haviors  that  p ro mo te  

heal thy  relationships,  a n d in clud es a n ex amina t io n  a nd  

cha lleng ing  of  traditi onal n o rm s  that  in cre ase ha rmful  

pre ssures  o n yo u ng  bo ys

C o m m u n it y  Buy - In -  Secu re s the b y- in of  a  bro ad er  

c o mm u n i ty  wh ic h lead s to rein fo rce men t of  th e 

m es s a g es  a n d pra ct ice s b y family,  scho ols,  peers,  

te a ms

What Works
Coaching Boys Into Men
C OR E  ELE ME NTS



Coaching Boys Into Men

K ey M e s s a g e s

Increase knowledge of  what  

consti tutes abusive behavior

Increase in at ti tudes that p romo te  

greater gende r equi ty

Greater intention to (safely) intervene 

when witnessing disrespect ful  or 

abusive behavior Decrease abuse  

perpet ration



Coaching Boys Into Men

C o a c h  Del iverer  Chara cter i s t i cs

Ded ica ted  to  developi ng  pos it ive charac ter  

and  leadersh ip  a mo ng  the athle tes/boys 

C om mi t ted  to  bu i lding st rong relationships  

with their athletes based  on trust and 

mutua l  respect

Will ing to  learn how  to  lead interactive 

di scussions  with their athletes using the  

CARDS

Crea tes a  sa fe  env ironment  where ath le tes 

can talk openly  without  fear or  j udgement 

Stands up  for  respect .  Is a  role mo de l  for 

their athletes and  fe l low coaches .

Knows  where to  f ind suppor t  with di ff icul t 

topics



In FY 2023 , PACT Tanzania un der ACHIEVE project 

imple mente d CBIM intervention p ro gr am  -  to le ve ra g e 

c oa c he s ’  inf luence  a s  role m od e l s  to a do le s ce n t  

boy s (athletes) as  me a n s  to

foster  healthy a nd  respectful  relationships a m o n g  their 

peers,

help prevent  v iolence, ha ra ssment ,  a nd  sexual assault, 

inc luding thro ugh impro ved  bystan der  behaviors.

CRITERIA FOR SCHOOL SELECTION

Drop-out  rates Truancy rates Rates of Pregnancy 

Prevalence of reported cases of Gender-based  Violence

Schools wi th h igh nu mbe r  of ch i ldren never reached  wi th the 

in tervention

CBIM Tanzania



CBIM Implementation

Tanzania Takeaways

Improved  academic  perf ormance  by 

boys and  girls
3

1 Increased  abi li ty to  ident ify  wha t 

const i tutes  harmful  and  abus ive 

behav ior

2 Parents  repor ted i mproved  behavio rs  by 

boys , increased respec t and  suppor t  at 

ho me

Improved and  increased partic ipat ion by 

girls in class

4

Dem ons t ra ted  abi li ty to  speak  abou t  these  

issues
5

Improved con fi dence  a mo ng  boys  and  girls 

to  engage in mean i ng ful  conversat ions
6

7  Greater  inten tion to  intervene



Snapshot of the IMPACT

1

2

3

4

K a h a m a

Counci l  

S ch oo ls

Kishima B 

Ilindi 

Nyandekwa 

Bukondamoyo

S tud en ts

Enrolled 

in  C B I M  

2 0 2 3 -

2 0 2 4

390

609

225

336

51 in 2023

21 in 2024

22 in 2023

11 in 2024

53 in 2023

0 iin 2024

74 in 2023

3 in 2024

Truancy

C a s e s

148 in 2023

53 in 2024

51 in 2023

12 in 2024

97 in 2023

17 in 2024

139 in 2023

3 in 2024

P re gn anc y

C a s e s

0 in 2023

0 in 2024

0 in 2023

0 in 2024

1 in 2023

1 in 2024

0 in 2023

0 in 2024

5 in 2023

0 in 2024

2 in 2023

0 in 2024

20 in 2023

0 in 2024

6 in 2023

2 in 2024

To d at e , over 11 800 0 b oy s

ha ve  re cei ved th e C B I M

Intervent ion p r og r a m in

Ta nza ni a

K a h a m a

C o u n c i l

S c h o o l s

S t u d e n t s  

E n r o l l e d  i n  

C B I M

2 0 2 3 - 2 0 2 4

D r o p

o u t  

C a s

e s

T r u a n c y  C a s e s
P r e g n a n c y

C a s e s

R e p o r

t e d  

C a s e

s o f  

A b u s e



Thank You!

Leila Milani, Program Director,

Global Policy Advocacy



Panel Discussion



Small Group Exercise



Breakout Rooms Instructions

• Assigned to breakout room by age range (5–12, 13–25, 25–64, over 65, French: 5–12)

• Time is short (~25 minutes)

• We want to hear from you!

o Please participate with your voice or through the chat.

• Facilitator Questions:

o What are some of your reactions to the content shared describing social support or 
social connection and men’s health outcomes that were shared today?

o What are some of the linkages between men’s need for social support and social 
connection and gender equality outcomes?

o What are some of the ways that social connection and support for men be 
integrated into program design and implementation?

o What additional resources (training, materials, etc.) would be needed to integrate 
more activities related to social connection and support for boys and/or men into your 
programming?



Large Group Report Out



Closing Remarks



How to Access Content

Links to the recording of the 

webinar, the slide deck, and 

an overview of each project 

will be made available on the 

IGWG website and shared

with those that registered.

https://www.igwg.org/



Become a Member of the METF Online Community!

JOIN US!
https://www.igwg.org/priority-areas/male-engagement/male-engagement-task-force/

Looking for RESOURCES on 

engaging men and boys in your work?

Would you like to NETWORK with others 

who are working with men and boys?

Do you have an event to SHARE with 

others related to men and boys?



Thank you!
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